
Fusion: a unique offering
Releasing people potential

People at the Heart of Change: 
our Adoption Curve



Our Adoption Curve

Low

Mid

High

Le
ve

l o
f 

C
o

m
m

itm
e

n
t

ATTENTION AWARENESS
UNDERSTANDING

ENGAGEMENT

INVOLVEMENT
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ADOPTION ANCHORED
We put 
people at the 
heart of 
change, with 
a phased 
approach to 
engage and 
sustain the 
benefits

“I see there are 
changes ahead…I 
wonder how it will 

unfold?…”

“I wonder what the 
benefits will be of the 
new ways of working 

/ messaging”

“I understand the changes 
that are taking place and 

the link to our performance 
and I see how they could 

make a real impact”

“The changes have 
brought more opportunity 

and my Line Manager 
has really helped bring 

them to life”

“I feel accountable and 
my views are respected. 

We are changing the 
business for the better”

“The new ways of 
working are part of my 
everyday life and I can 
see how I am helping 

drive the strategy” 
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Sample activities across the Adoption Curve 

Walk The Talk
Leaders alignment session to enable role 
modeling

A Day in ‘my’ Life 
Tik Tok-style videos sharing new 
Ways of Working

Collaboration Café
Week-long opportunity to be heard 
and exchange views

As One
Celebrate key transversal projects that 
build partnerships

Hall of Fame
Digital Hall of Fame highlighting best 
of the best

Key moments of truth
Local ‘hero’ stories shared via on-line 
portal


