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Our Adoption Curve

We put
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heart of Jilesis ey
change, with DT o 1 e
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‘| understand the changes
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sustain e and | see how they could

be N efl-l-s make a real impact”

ATTENTION

*| see there are
changes ahead.. |
wonder how it will
unfold?...”

*| wonder what the

new ways of working
/ messaging”

Level of
Commitment

AWARENESS

benefits will be of the

INVOLVEMENT
ANCHORED

“The new ways of
working are part of my
everyday life and | can

see how | am helping
drive the strategy”

ADMIRATION ENGAGEMENT

“The changes have

brought more opportunity

and my Line Manager
has really helped bring
them fo life”

UNDERSTANDING



Sample activities across the Adoption Curve

ATTENTION ADMIRATION
Walk The Talk Key moments of truth
Leaders alignment session to enable role Local ‘hero’ stories shared via on-line
modeling portal

AWARENESS ADOPTION
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Collaboration Café Hall of Fame
Week-long opportunity to be heard Digital Hall of Fame highlighting best
and exchange views of the best
& o fusion



