HELLO!

We have had an interesting and positive few months, all things
considered, and thought an upbeat update might help to provide an
injection of dopamine and activate the medial prefrontal cortex...

Working with our clients we have helped them to...
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STRATEGIC THINKING WORKSHOP

A day-long virtual workshop where we encouraged Big, Deep and Far
thinking. A re-design is underway for time-poor senior management.
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PROMOTING A CULTURE OF INNOVATION

Hosted across two weeks and drawing on intriguing pre-event
engagement, participants explored our unique C202 Mindset and 5i
Innovation models. All delivered virtually via experiential learning and
exercises based in Google Jamboards to encourage collaboration.

The 5i innovation approach

Identify Idea

eeeeeeee

ACCELERATING A PATIENT-CENTRIC CULTURE

A leadership alignment workshop was followed by an interactive virtual
roadshow that united the business around a common set of behaviours -
to enable them to become thought leaders whilst gaining a competitive

"What do you believe truly drives culture in
an organisation?”

’ o vt g _ - o y values Shared beliefs ;.
e dalon® ‘ﬁﬁ%ﬂw’ by 49 1 o I_ d h‘
h.":’.ﬁ »00’7. Y one PU“"‘%L v v ea e rs I p Belief

« Strong leadership people

INSIGHTFUL x 3

Oh, nearly forgot to say we had a cracking night out at the C&IT
Awards 2021, where our global ‘Knock-Their-Socks-Off’ event was
‘Highly Commended’.
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